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I.    REGIONAL  SUMMARY 
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Regional  Transportation  Authority  Financial  Results 


RTA  September  1996  Ridership 
(in  m  illions) 
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Systemwide  monthly  ridership  for  September  of  45.7  million  was  2.1  million  or  4.5% 
lower  than  budget,  and  0.4  million  or  0.9%  lower  than  September  of  1995. 

RTA  September  YTD  Ridership 

(  in  millions) 
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YTD  ridership  of  401.8  million  was  7.3  million  or  1.8%  less  than  budget,  directly 
impacted  by  the  CTA's  shortfall  to  budget  of  6.8  million. 


•     The  Service  Boards  had  a  combined  ridership  slightly  favorable  to  last  year  of  1.0 
million  or  0.2%. 


Regional  Transportation  Authority  Financial  Results 
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RTA  September  1996  Sales  Tax 
(in  millions) 
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September's  preliminary  results  were  $45.9  million.   This  was  $1.9  million  or  4.2% 
higher  than  budget,  and  $1.0  million  or  2.2%  higher  than  corresponding  1995  results. 

RTA  September  YTD  Sales  Tax 
(in  m  illions) 
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September  YTD  1996  preliminary  results  were  $387.1  million,  which  was  $7.2 
million  or  1.8%  below  budget.  These  revenues  were  $11.4  million  or  3.0%  higher 
than  corresponding  1995  results. 


Regional  Transportation  Authority  Financial  Results 
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•     The  regional  recovery  ratio  of  56.9%  in  September  was  0.7  points  favorable  to 
budget. 


RTA  YTD  Recovery  Ratio 


55  - 


50.3 


50.4 


1995  Actual 


1996  Budget 


50.5 


1996  Actual 


•  The  year-to-date  regional  recovery  ratio  of  50.5%  was  0. 1  point  higher  than  budget, 
and  0.2  points  higher  than  last  year. 

•  Metra  was  0.9  points  favorable  to  budget.  Pace's  recovery  ratio  was  even  with 
budget.  The  CTA's  recovery  ratio  was  0.8  points  unfavorable. 


Regional  Transportation  Authority  Financial  Results 


Service  Board  Monthly  Budget  Deficit  Variance 

(in  millions) 
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•  The  Service  Boards  had  a  combined  favorable  budget  deficit  variance  of  S0.7  million  in 
September. 

•  Metra  and  Pace  were  favorable  to  budget  by  S0.3  million,  and  the  CTA's  deficit  was 
SO.l  million  favorable  to  budget  for  the  month. 


Service  Board  YTD  Budget  Deficit  Variance 

(in  millions) 


Positive    =    Favorable 


•  The  Service  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  $6.0  million 
through  September. 

•  The  CTA's  deficit  was  S6.6  million  unfavorable  to  budget.  Revenues  and  expenses  were 
unfavorable  to  budget  by  S2.2  million  and  $4.4  million,  respectively. 

•  Metra's  operating  deficit  was  Sl.l  million  favorable  to  budget.     Revenues  exceeded 
budget  by  $4.2  million  which  offset  the  unfavorable  expense  performance  of  S3.1  million. 

•  Pace's  operating  deficit  was  $0.5   million   unfavorable  to  budget.      Revenues  were 
favorable  to  budget  by  $0.4  million,  but  expenses  were  $0.9  million  unfavorable  to  budget. 


II.    FINANCIAL  RESULTS 

by  Service  Board 


CTA  September  Ridership  and  Average  Fare 

(in  millions) 
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•  September's  ridership  of  36.6  million  was 
2.1  million  and  0.5  million  less  than  budget 
and  prior  year,  respectively.  Ridership  has 
been  below  budget  every  month  this  year, 
with  the  exception  of  June  and  July. 
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.  YTD  ridership  of  320.7  million  was  6.8 
million  or  2.1%  lower  than  budget,  but  0.7 
million  or  0.2%  higher  than  last  year. 
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Average  Fare 


VTD  Average  Fare 
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•  September's  average  fare  of  820  was  10 
lower  than  budget,  but  2c  higher  than  last 
year. 


1996  Budget 


•  YTD  average  fare  of  84p  was  10  and  40 
higher  than  budget  and  prior  year, 
respectively.  There  was  a  fare  increase  at  the 
beginning  of  the  year. 


CTA  September  Revenues  and  Expenses 

(in  millions) 
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•  September's  revenue  of  $34.7  million  was 
$1.2  million  lower  than  budget,  and  $3.5 
million  lower  than  last  year. 
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.  YTD  revenues  of  $294.4  million  were  $2.3 
million  lower  than  budget,  but  $13.7  miliion 
higher  than  1995. 


Total  Expenses 


YTD  Expenses 
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•  September's  expenses  of  $59.0  million  were 
$1.3  million  and  $1.9  million  favorable  to 
budget  and  prior  year,  respectively. 


I99SActnal  I996Budget  1996Actual 

•  YTD  expenses  of  $586.4  million  were  $4.3 
million  and  $25.6  million  higher  than  budget 
and  last  year,  respectively.  Unfavorable 
results  were  partly  due  to  opening  the  Green 
Line  with  2-man  crews  &  continuing  owl 
service,  bankruptcy  of  Flxible  Bus,  and 
service  changes  which  did  not  occur. 


CTA  September  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  September's  operating  deficit  of  $24.3 
million  was  $0.1  million  favorable  to  budget, 
but  $1.6  million  unfavorable  to  last  year. 


I99S  Actual  1996  Budget  19%  Actual 

.  The  YTD  operating  deficit  of  $292.0  million 
was  $6.6  million  and  $11.9  million 
unfavorable  to  budget  and  last  year, 
respectively. 
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YTD  Recoveiy  Ratio  % 
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•  September's  recovery  ratio  of  59.1%  was 
0.8  points  unfavorable  to  budget,  and  4.1 
points  lower  than  last  year. 


1996  Budget 


•  The  YTD  recovery  ratio  of  50.3%  was  0.8 
points  unfavorable  to  budget,  but  0.2  points 
higher  than  last  year. 
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METRA 


Metra  September  Ridership  and  Average  Fare 

(in  millions) 
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•  Ridership  of  5.9  million  in  September  was 
0.1  million  lower  than  budget. 


YTDRJdenhip 


19%  Budget 


1996  Actual 


•  Through  September,  ridership  was  down  0.3 
million  compared  to  budget  and  up  0.2 
million  compared  to  1995  results. 
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YID  Average  Fare 


Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  !Nov  Dec 

•  September's  average  fare  of  $2.29  was  1 10 
higher  than  budget. 
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199SActual  1996Budget  19%Actual 

.  The  average  fare  through  August  of  $2.27 
was  130  higher  than  last  year  and  6^  higher 
than  budget.  The  higher  average  fare 
represents  a  6.0%  increase  over  1995  results, 
slightly  above  the  estimated  5.5%  increase 
the  200  flat-fare  adjustment  was  forecasted 
to  have  on  farebox  revenue. 


Metra  September  Revenues  and  Expenses 

(in  millions) 
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.  September's  revenue  of  $17.5  million  was 
$1.7  million  favorable  to  budget. 
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I99S  Actual  1996  Budget  1996  Actual 

.  Revenue  through  September  of  $144.8 
million  was  higher  than  budget  and  1995 
actual  by  $4.2  million  and  $5.3  million, 
respectively. 


Total  ExpetBcs 
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•  September's  expenses  of  $30.2  million  were 
$1.4  million  unfavorable  to  budget. 


199SActual  1996Budgcl  1996Actiial 

•  Expenses  through  September  of  $265.6 
million  were  unfavorable  to  budget  and  1995 
by  $3.1  million  and  $9.1  million, 
respectively.  Operations,  fuel/power,  and 
claims  cost  categories  posted  unfavorable 
budget  variances  year-to-date. 
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Metra  September  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  September's  deficit  of  $12.7  million  was 
$0.3  million  favorable  to  budget. 
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199SActual  1996Budget  1996Actual 

.  The  deficit  through  September  of  $120.8 
million  finished  $1.1  million  favorable  to 
budget,  but  $3.8  million  unfavorable  to  1995 
results.  Higher  farebox  receipts  was  the 
primary  reason  Metra  posted  a  favorable 
deficit  figure  year-to-date  through  August. 
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•  September's  recovery  ratio  of  58.3%  was 
2.9  points  favorable  to  budget. 


YTD  Recovery  Ratio  % 


199S  .Actual  1996  Budget  1996  Actual 

•  YTD  recovery  ratio  of  54.9%  was  0.9 
points  favorable  to  budget  and  0.1  points 
favorable  to  1995  results. 
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PACE 


Pace  September  Ridership  and  Average  Fare 

(in  millions) 
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•  September  ridership  of  3.2  million  was  even 
with  budget  and  1995  results. 


l99SAcnial  1996Budget                 l996Actual 

.  YTD  ridership  was  0.3  million  lower  than 

budget,   but  0.1  million   higher  than    1995 
results. 


Average  Fare 


YTD  Average  Fare 
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•  September's  average  fare  of  90^  was  40 
higher  than  budget  and  90  higher  than  1995 
results. 


199S  Actual  19%  Budget  1996  Actual 

•  YTD  average  fare  was  1 0  ahead  of  budget 
and  4e  higher  than  1995  results.  The  higher 
average  fare  is  attributed  to  an  increase  in  the 
price  of  tokens  and  transfers,  and  the 
reinstatement  of  the  monthly  pass. 
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Pace  September  Revenues  and  Expenses 

(in  millions) 


Jan  Feb  Vhr  Apr  May  Jim  Jul  Aug  Sep  Oct  Nw  Dk 

•  September's  revenue  of  $3.4  million  was 
S0.2  million  favorable  to  budget  and  $0.1 
million  favorable  to  1995  results. 
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«  YTD  revenue  was  $0.4  million  and  $1.6 
million  favorable  to  budget  and  1995  results, 
respectively. 
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•  September's  expenses  of  $8.6  million  were 
$0.1  million  favorable  to  budget. 
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•  YTD  expenses  were  $0.9  million 
unfavorable  to  budget  posting  unfavorable 
variances  in  the  maintenance,  non-vehicle 
maintenance,  fuel,  and  administration  cost 
categories. 
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Pace  September  Deficit  and  Recovery  Ratio 

(in  millions) 


Jan  Feb  .Vfar  .Apr  May  Jun  Jd  Aug  Sep  Oct  Nov  Dec 

•  September's  deficit  of  $5.2  million  was  $0.3 
million  favorable  to  budget  due  to  favorable 
expense  and  revenue  performance. 


199SActiiai  1996Budget  1996Actual 

.  The  YTD  deficit  of  $50.2  million  was  $0.5 
million  unfavorable  to  budget  due  to 
unfavorable  expense  performance  year-to- 
date. 
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•  September's  recovery  ratio  of  39.0%  was 
2.8  points  favorable  to  budget. 


YTD  Recovoy  Ratio  % 


199S  Actual  1996  Budget  I996Ainial 

•  The  YTD  recovery  ratio  of  36.0%  was  even 
with  budget  and  1995  results. 
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III.    REFERENCE 


November  1996 


A  Publication  of  the  RTA  Finance  Department 


ECONOMIC  SNAPSHOT 


Retailers  held  prices  steady  in  October,  but  consumers  only  gave  them  a  bit  more  business,  yet 
another  sign  that  the  economy  continues  down  a  slow-growth,  low-inflation  path.  The  consumer 
price  index  rose  at  a  0.3%  rate  in  October,  the  same  as  in  September,  but  gained  a  scant  0.2% 
after  stripping  out  the  volatile  food  and  energy  sectors.  For  the  12  months  ended  in  October,  the 
consumer  price  index  rose  3%.  It  has  hovered  around  that  level  since  October  1991,  making  the 
past  five  years  the  lowest  and  most  stable  period  for  consumer  prices  since  the  early  1960's. 

Consumer  confidence  held  steady  at  a  remarkably  high  level  in  November,  but  concerns  about 
the  future  are  surfacing.  While  the  overall  index  was  unchanged  at  107.3  from  a  month  earlier, 
its  components  shifted  and  indicated  that  consumers  are  rather  chipper  about  the  holiday  season 
but  more  leery  about  1997.  For  example,  the  index  measuring  confidence  about  present 
conditions  jumped  more  than  six  points.  But  the  expectation  index  dipped  more  than  four  points 
to  its  lowest  reading  since  June.  An  increasing  share  of  respondents  think  business  conditions 
will  deteriorate. 

Retail  sales,  which  soared  a  healthy  0.8%  in  September,  climbed  just  0.2%  last  month.  The 
report  once  again  sent  analysts  scurrying  to  figure  out  what  it  means  for  the  all-important 
Christmas  selling  season.  Sales  of  something  usually  not  found  under  the  tree  -  automobiles  - 
slipped  0.3%  in  October  after  jumping  1.7%  the  month  before.  But  after  excluding  autos,  retail 
sales  rose  a  more  attractive  0.4%,  about  the  same  as  in  September. 

Initial  claims  for  unemployment  insurance  surged  a  surprising  17,000  last  week  to  344,000,  the 
highest  level  in  four  months.  Does  this  mean  the  job  picture  is  dimming?  Somewhat,  analysts 
said.  But  the  Labor  Department's  weekly  jobless-claim  report  generally  bounces  around  a  lot 
and  needs  to  be  put  into  perspective.  Here's  what  to  look  for:  When  claims  fall  below  300,000, 
many  people  are  finding  work,  the  labor  market  is  tight  as  a  drum  and  the  economy  is  clearly 
accelerating.  When  claims  climb  above  400,000,  an  uncomfortably  large  number  of  people  are 
finding  themselves  unemployed  and  the  economy  is  in  trouble. 


Don't  start  fretting  about  the  economy  just  yet.  A  small,  but  prominent,  group  of  Wall  Street  and 
business  economists  say  the  economy  has  already  begun  to  pick  up  from  its  modest  pace  in  the 
third  quarter.  The  consensus  estimate  of  the  50  economists  polled  by  Blue  Chip  Economic 
Indicators,  for  example,  calls  for  an  annual  growth  rate  of  about  2.2%  in  the  fourth  quarter.  But 
economists  at  firms  like  Morgan  Stanley  &  Co.,  see  the  growth  pace  in  the  next  three  months  to 
reach  4.0%. 
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1996  Systemwide  Ridership 
as  Budgeted 

Passenger  %  by  Service  Board 


Svstemwide: 

•  Total  ridership  is  550.5  million,  an  increase  of  3.1%  from  1995"s  level  of  534.2  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  approximately  $5.5  million. 

CIA 

•  CTA  passengers  are  80%  or  441.0  million  of  the  total  riders.  Their  1996  ridership  represents 
a  3.4%  increase  over  1995  results  of  426.6  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  by  about  $3.6  million. 

•  Average  fare  is  820  per  rider. 
Metra 

•  Metra's  plan  is  for  ridership  to  be  71.3  million,  up  1.3%  from  1995"s  results  of  70.4  million. 
Pace 

•  Pace's  plan  is  for  ridership  to  be  38.2  million,  up  2.7%  from  1995's  results  of  37.2  million. 


1996  Source  of  Funds 
Budgeted  RTA  Revenues 


RFR 
ASA      2%      o,,^^ 
FTA     5%        J— 1       ,./ 
3%  *    ■" 


Sales  Tax  and  PTF 

•  Sales  Tax  of  $540.0  million  is  $26.7  million  higher  than  1995  results  of  $513.3  million,  a 
5.2%  increase. 

•  PTF  (Public  Transportation  Funds)  is  25%  of  Sales  Tax  revenue  or  $135.0  million. 

•  These  two  sources  generate  $675.0  million  or  89%  of  the  RTA's  total  receipts. 

•  A  1  %  point  change  in  receipts  will  alter  RTA's  revenues  by  ahnost  $7.0  million. 

ETA 

•  1996  revenues  are  $21.0  million,  dowoi  $22.1  million  from  1995"s  receipts  of  $43.1  million 
(a  decline  of  51.3%).  FTA  (Federal  Transit  Act  Funds)  is  approximately  3%  of  all  revenue 
sources. 

Additional  State  Assistance  and  Reduced  Fare  Reimbursements 

•  Combined  1996  fimds  from  these  State  programs  are  $55.9  million,  a  decrease  of  $1.0 
million.  These  programs  are  roughly  1%  of  total  RTA  revenues. 

Other  Revenue 

•  Is  $6.0  million  or  about  1%  of  total  revenue.  Reduced  interest  income  primarily  contributes 
to  the  $1.7  million  decline  from  1995's  receipts  of  $7.8  million. 

Total  RTA  Revenue 

•  1996  is  $757.9  million  or  $8.9  miUion  (1.2%)  over  1995  receipts  of  $749.0  million. 
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